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ISTANBUL'UN MERKEZINDE BIR
ASIRLIK UNIVERSITE

Turkiye'de egitim, arastirma ve kultUr alaninda essiz bir sosyal ortam sunan Yildiz Teknik
Universitesi'nin (YTU) vizyonu, uluslararasi ncti bir kurum olmaktir.

YTU: dikkat cekici bir bilim, teknoloji ve kultlr mirasina sahiptir. Akademik aragtirmalar,
teknoloji ve sanata erisimde 6nciltik etmektedir. Turkiye'nin en ¢ok taninan
tniversitelerinden biri olan YTU, toplumun gelisim ve refahinin saglanmasi yolunda
calismalarini ytritmektedir.

YTU lisans ve lisanstistl seviyelerinde mtihendislik bilimlerinden sosyal bilimlere kadar
¢ok genis bir yelpazede programlar sunmakta; ayni zamanda nitelikli 6grencilerin ve
akademisyenlerin donistim programlarina katilabilmelerine ydnelik firsatlar saglamaktadir.

YTU, Istanbul'da bulunan ti¢ kamptstiyle dnde gelen bir devlet tniversitesi konumundadir.
911 yilina kadar uzanan tarihiyle de Turkiye'nin en eski Gglinct Universitesidir. Ayn
zamanda Ulkemizdeki en iyi Universitelerden biri olarak gorilmektedir. Universitenin

i , egitim alanind d is Olcekli prof I leki bilgi ve beceril
cunaak, grek sl geroae dslrars sviede gl v SOIE tesk ctmekr. | A CENTURY OLD UNIVERSITY AT
THE CENTER OF ISTANBUL

Yildiz Technical University (YTU) whose vision is to be a leading institution of
international standing represents a unique milieu of education, research and
culture in Turkey.

Bugtin YTU ¢ogu mihendislikle ilgili olan; iki enstitd, iki meslek ytiksekokulu, bir yabanci
diller okulu, on fakutte ve otuz bini askin grenciye sahiptir.

YTU inherits outstanding science, technology and culture; pioneering open
access to academic research, technology and arts. Being one of the most well-
known universities of Turkey, it is conductive to the achievement of the goal
of the development and welfare of the society.

YTU offers a range of programs at undergraduate and graduate levels,
ranging from engineering disciplines to humanities and social sciences. It also
provides opportunities for qualified students and academicians to participate
in exchange programs.

YTU is one of the leading government institutions situated in three campuses
in Istanbul. It is the 3rd oldest university in Turkey with its history dating
backto 1911. It is regarded as one of the best universities in the country as
well. The university's mission is to promote development and cooperation
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at the national and international level by providing outstanding professional
knowledge and skills in the educational fields.

Today YTU has 10 Faculties most of which are related to engineering, 2

Graduate Schools, 2 Vocational Schools and a School of Foreign Languages
and more than 30,000 students.

Global Certificate Programs 3
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BIR FARKLILIK VE CESITLILIK UNIVERSITESI

California Riverside Universitesi (UCR), prestijli Californiya Universite sistemi
icerisindeki 10 Universiteden biridir.

UCR, etnik olarak farkli degerleri bunyesinde barindiran, ABD'nin en degerli arastirma
Universitelerinden birisidir. UCR yeni ve modern tesisleriyle yirmi iki bini agkin
ogrencisine hizmet sunmaktadir.

UCR Los Angeles'in yaklagik olarak 50 mil dogusunda yer almaktadir. Ayni zamanda
cok sayida onemli kultlrel ve rekreasyonel bolgelere, ¢ol, dag ve sahil ortamina ¢ok
yakin mesafededir.

UCR'nin yerleskesi, stirekli buylyen bolgeye uygun bir erisim saglamaktadir. Yerleske,
buylyen toplumlar icin hayati ©nem tasiyan hava, su, enerji, naklive, politika, sanat,
tarih, kultur ve saglik bakimi gibi konularin aragtinlmasina ydnelik, adeta bir canli
laboratuar olarak hizmet vermektedir. UCR her bir &grencisine kaynaklari arastirma,
calismalara dahil olma, tasarlama ve mukemmele erismede firsatlar saglamaktadir.

California Riverside Universitesi, 80 lisans programi, 46 master programi, 38 doktora A U N |\/E RSl | | O F D | STl N CTl O N
programi, |7 adet &grenim ve ayrica idari programlar sunmaktadir. AN D D |\/E RS |TY

The University of California Riverside (UCR) is one of |0 universities within the
prestigious system of California University.

Widely recognized as one of the most ethnically diverse research universities in
the USA, UCR's current enrollment is more than 22,000 students. The campus
is in the midst of a tremendous growth spurt with new and remodeled facilities
coming on-line on a regular basis.

UCR located approximately 50 miles east of downtown Los Angeles. UCR is also
within easy driving distance of dozens of major cultural and recreational sites, as
well as desert, mountain and coastal destinations.

UCR's park-like campus provides convenient access to the vibrant and growing
Inland region. The campus is a living laboratory for the exploration of issues
critical to growing communities - air, water, energy, transportation, politics, the
arts, history, culture and healthcare. UCR gives every student the resources to
explore, engage, imagine and excel.

The University of California, Riverside offers: 80 bachelor degree programs, 46
master's degree programs, 38 Ph.D. programs and |7 teaching and administrative
credential programs.
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programlar
hakkinda

&k YTU ile UCR tarafindan ortaklasa diizenlenen Global Sertifika
Programlarindan birini basariyla tamamlayan katilimcilar,
her iki Uuniversitenin sertifikasina hak kazanacaklardir.yy

Programlar iki modiilden olugsmaktadir:

Birinci Modiil: Turkiye'de YTU Strekli Egitim Merkezi'nde, YTU lktisadi ve Idari Bilimler
Fakultesi ogretim Uyeleri tarafindan 40 saat egitim verilecektir. Egitimler, cumartesi ve pazar
glnleri olmak tzere 4 hafta boyunca 10:00 ile | 6:00 saatleri arasinda duizenlenecektir.

lkinci Modiil: ABD'nin California Eyaletinde yer alan University of California Riverside
Yerleskesinde iki hafta boyunca stirecek olan egitimler, 48 saat ders ve iki tam gunlik sektdr
ziyaretleri ile tamamlanacaktir.

The programs consist of two phases:

A 40-hour course will be taught by the professors of YTU in the Continuing
Education Center of YTU in Turkey. The courses will be taught on saturday and sunday for 4
weeks between 10 am and 4 pm.

Courses that will last for two weeks in the University of California Riverside
Campus located in the State of California in the United States will be completed after 48 hours of
courses have been taken and two full-day industrial trips have been realized.

£ £ Participants who successfully complete one of the
Global Certificate Programs jointly organized by YTU
and UCR will receive the certificates of both universities.yy

Global Certificate Programs 9
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& & YTU has laboratories of international
standarts. yy

YTU - UCR Global Certificate Programs

Project Management

Basic Business Management (Micro MBA)
Global Human Resources

English for Intermational Business Program

The courses of the education programs that will be realized in the
United States will be taught by the professors of UCR in English.

For the module that will be realized at UCR participants are required
to have an adequate english level to follow the courses.

An 80% attendance rate and a passing grade from the final exam are
required to receive a certificate.

Recent graduates can apply to the program.

International students can apply to the program.

‘ ‘ E The program fee includes one month education at YTU, two weeks
YTU uluslararasi standartlarda at UCR, staying in double rooms with breakfast, shuttle to airport and
laboratuvarlara Sahj_p bir universitedir. ’ ’ from, health security and two days business visits.

YTU - UCR Global Sertifika Programlari

1. Proje Yoénetimi
2. Temel Isletme Yonetimi (Mikro MBA)
3. Insan Kaynaklar Y&netimi

4. ls Ingilizcesi

M Egitim Programlaninin YTU'de gerceklestirilecek olan moduili Ttrkge olarak YTU akademisyenleri
tarafindan; UCR'de gerceklesecek modiilii ise ingilizce olarak UCR 6gretim elemanlan tarafindan verilecektir.

m UCR'de gergeklesecek olan modul igin katiimcilanin egitimleri takip edecek dtizeyde
ingilizce bilmeleri gerekmektedir.

Il Sertifika almaya hak kazanmak icin egitimlere %80 devam zorunlulugu ve final sinavindan basanili puan
alma zorunlulugu vardir.

B Yeni mezun olmus &grenciler ve sektdr ¢alisanlari programa basvurabilirler.
m Uluslararasi 6grenciler programa bagvurabilirler.

m YTU'de bir aylik egitim, UCR'de iki haftalik egitim, cift kisilik odada kahvalti dahil konaklama,
havaalani karsilama ve birakma, saglik sigortasi, iki gtinltk sektor ziyaretleri egitim Ucretine dahildir.

10 Global Sertifika Programlan Global Certificate Programs | |



PROJE YONETIMI
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. : .. project
BIRINCI MODUL management

YILDIZ TEKNIK UNIVERSITESI certificate ‘ I
- -

Proje Yonetimi Sertifika Programi, proje ydnetimi konusunda uzmanlagmak isteyen Program
katilimcilara uluslararasi kabul gormis metodolojiler cercevesinde proje yénetim
streclerini, bilgi alanlanini, proje yonetim standartlarini, arag ve tekniklerini detaylanyla
aktarmayi ve dmekler ile uygulamayr amaglamaktadir.

Programin kapsaminda PMI ve diger proje yénetim metodolojilerini olusturan bilgi
alanlari ve proje yonetim streglerinin anlatimi, kavram, terim, teknik ve araglarin vaka
calismalan ile aktarimi yer alacaktir.

|
Egitimin amaclari |

1. Temel Proje Yonetim Terminolojisi ve genel kavramlarina hakim olunmasi

2. Projeleri baslatma, planlama, uygulama, kontrol ve tamamlama
streglerinde Microsoft Project ile 6rneklemeler yapilabilmesi

! #
'
3. Is hayatindan uluslararasi kabul g&rmiis yéntemler, iyi pratikler ve standartlar
kullanilarak hazirlanmig uygulama ve drmekler ile proje basarilarini

iyilestirmek ve deneyim kazandirmak, T H E F I RST M o D U L E

PROGRAMS AT YTU
£,
» e, 4 i “ = o The Project Management Certificate Program aims to teach project management
P rO] e Ve A iRk - 17 processes and knowledge areas; and project management standards, tools and
6n eti mi ": T : techniques in detail and implement them with examples within the framework of

internationally accepted methodologies for participants who want to become an
expert by acquiring in-depth knowledge on project management.

sertifika
programi

Knowledge areas and project management processes that constitute PMI and
other project management methodologies will be explained and concepts, terms,
techniques and tools will be taught with case studies.

Learning objectives

Have mastered Basic Project Management Terms and General Concepts,

Be able to illustrate the initiation, planning, execution, control and closeout
processes of projects with Microsoft Project using the knowledge they have
gained in this field.

Participants will improve their success in projects and gain experience through
implementation and examples prepared using methods, best practices and
standards internationally recognized by real businesses.

14 Global Sertifika Programlan Global Certificate Programs 15



EGITIMIN ICERIG
m Proje Yonetimine Girig - 3 Saat

m Projelerde Entegrasyon (Buttnlesik Proje Yonetimi) - 3 Saat
m Projelerde Kapsam Yonetimi - 3 Saat

m Projelerde Zaman Ydnetimi - 3 Saat

1 Projelerde Maliyet Yonetimi - 3 Saat

il Projelerde Kalite Yonetimi - 3 Saat

m Projelerde Satin Alma ve Tedarik Yonetimi - 3 Saat
m Projelerde lletisim Y&netimi - 3 Saat

m Projelerde Risk Yonetimi - 4 Saat

m Projelerde insan Kaynaklar - 2 Saat

Microsoft Project ile Proje Yonetimi Uygulamalar
(10 saat / 2 gtin stirecek laboratuvar uygulamasr)

m Proje Tanimlama Sureci
m Aktivitelerin Belilenmesi - WBS Olusturma

m Baglantilarin Olusturulmasi - Network Yapilarinin
Olusturulmasi

1 Kaynaklarin Tanimlanmasi
Il Sure ve Maliyet Tahminlerinin Olusturulmasi

| Kritik Yol Analizi (CPM)

m Kaynak Histogramlan - Kaynak Seviyelendirme
m Nihai Plan Olusturma - Proje Kontrolu

m MS Project lleri Dtizey Kullanimi - Project Server

16 Global Sertifika Programlan

LNIVERSITY OF CALI PORNIA
RIVERSIDE

COURSE CONTENT

Introduction to Project Management - 3 Hours

Project Integration (Integrated Project Management) - 3 Hours
Project Scope Management - 3 Hours

Project Time Management - 3 Hours

Project Cost Management - 3 Hours

Project Quality Management - 3 Hours

Project Purchasing and Supply Management - 3 Hours

Project Communication Management - 3 Hours

Project Risk Management - 4 Hours

Project Human Resources - 2 Hours

Implementation of Project Management with Microsoft Project
This phase is a 10-hour /2 day course (Laboratory Course)

Project Identification Process

|dentification of Activities - Creating a WBS

Creation of Connections - Creation of Network Structures
|dentification of Resources

Creation of Time and Cost Estimates

Ciritical Path Analysis (CPM)

Resource Histograms - Resource Leveling

Creation of Final Plan - Project Control

Advanced use of MS Project - Project Server
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IKINCi MODUL

UNIVERSITY OF
CALIFORNIA,
RIVERSIDE

Proje Yonetimi Egitimi Programi, gerek teorik ve
gerekse pratik agilardan proje yonetimiyle ilgili
konular icermektedir. Projelerin baglatiimasi ve
planlanmasi, proje aktivitesinin etkin yonetimi,
gecikmis veya son derece gelistirilmis projelere hitap
edecek olan metotlar ve araglar, projeler blinyesinde
degisikligin yonetiimesi ve kapanis projelerinin etkin
bir sekilde yonetilmesi gibi konular programa dahildir.

Egitimin amaglari

I Projelerin planlanmasi ve yénetiimesine
yonelik etkin ve pratik bir yaklasim kazandirmak

I Teorik ve pratik bakis agilarindan proje yénetimiyle
ilgili konular hakkinda bilgilendirmek

I Kritik paydaglardan destek saglamak suretiyle
projelerin nasil uygun bir sekilde baslatilacagini
gostermek

B Projenin nasil tanimlanacagini ve yonetilecegini
ogretmek

m Proje amaglarini tamamlamak tizere
gereksinim duyulan galismalar ve kaynaklarin nasil
belirlenecegini gostermek

m Bir projenin nasil planacagini 6gretmek

I Projeleri yonetmenin ve projelere
yonelik araglarin yonetiminin etkin yollarini
gostermek.

proje
yénetimi
egitimi programi

THE SECOND
MODULE

PROGRAMS AT UCR

Project Management Training Program includes
topics relevant to project management from both
theoretical and practical viewpoint. Initiating and
planning projects, effective management of project
activity, methods and tools to address late or over
extended projects, managing change within projects
and effectively closing projects are covered in the
program.

Learning objectives

Students will learn an effective and practical
approach to planning and managing projects

Students will leamn topics relevant to project
management from both the theoretical and
practical viewpoints

Students will learn how to properly initiate
projects with clarity and gaining support from
critical stakeholders

Students will learn how to define and manage the
scope throughout the project

Students will learn how to identify the work and
resources required to complete the project
objectives

Students will learm how to develop a plan to
execute the project

Students will learn effective ways managing the
project and the tools for keeping them on task.

Global Certificate Programs 19



Konular:

B Projenin Baslatimasi

B Proje Kapsami Yénetimi

m Proje Suresi Yonetimi

B Proje Maliyeti Yonetimi

m Projenin Gozlemlenmesi ve Kontrol Edilmesi

B Degisim Yonetimi

B Proje Kapanisi

Pazartesi Sal Carsamba Persembe Cuma
9:10-12:00 Oryantasyon ve Proje Yonetim Etkili Kapsam Etkili Tahmin Program ve
Kayrt ilkelerine Girig Tablolarinin Teknikleri Kompresyon
Belilenmesi (sikistirma)
Teknikleri
12:00-1:00 Ogle Yemespi
[:10-4:00 Programin Projenin isin Yapisal olarak | Is Faaliyetlerinin | Proje Biitgesinin
incelenmesi ve Baglatilmasi Alt Bélimlere Stratejik Olarak Olusturulmasi
Ekip Olusturma Ayrilmasi Planlanmasi
9:10-12:00 Etkili Proje Proje Ekiplerinin Ekip Proje Ekip Proje Brifing
inceleme Yonetimi Uygulamasi Uygulamasi
Toplantilari
12:00-1:00 Osle Yemesi
[:10-400 Proje Basarisina Etkin Proje Ekip Proje Proje Degisim Sertifika Toreni
Yonelik Birimler Kapanigl Uygulamasi Yonetimi

20 Global Sertifika Programlari
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ARY ANDERSON

[ SCHOOL OF MAMAGEMINT

Topics:
Project Initiation
Project Scope Management
Project Time Management
Project Cost Management
Project Monitoring and Control
Change Management

Project Closing

9:10-12:00 Orientation Introduction |dentifying Effective Schedule Dev.
& Resistration to Project Effective Scope Estimating and Compression
g Management Statements Techniques Techniques
Principles
12:00-1:00 Lunch
[:10-4:00 Program Project Initiation Creation Strategic Planning | Project Budget
Overview Team of Work of Work Creation
Building Breakdown Activities
Structures
9:10-12:00 Effective Project | Managing Project Team Project Team Project De-Briefing
Review Meetings Teams Exercise Exercise
12:00-1:00 Lunch
[:10-400 Metrics for Effective Project Team Project Managing Project Certificate
Project Success Closing Exercise Change Ceremony

Global Certificate Programs 21



TEMEL iSLETME YONETIMI
(MIKRO MBA)
B SERTIFIKA PROGRAMI




BIRINCIi MODUL
YILDIZ TEKNIK UNIVERSITESI

Temel Isletme Yonetimi (mikro MBA) Sertifika Programinda, sirketlerde yonetim
kademelerinde calisan ya da y&netici adayr olan kisilere gtincel isletme yonetimi
bilgileri, uzman akademik bir kadro araciligiyla verilecektir. Program, isletme
yonetimi alanindaki en yeni bilgi, uygulama ve gelismeleri aktarmak, katiimcilarin
bilgilerini glincellemek, yenilemek ve bu alana ilgi duyan kisilere bilgi aktararak beceri
kazandirmak amaciyla dtizenlenmistir.

EGITIMIN ICERIG
Isletme Y6netimi - 6 saat

m isletme Yonetiminde B Motivasyon

Yeni Yaklagimlar m Orglitsel Davranig Kuramlan

m Degisim Yonetimi m Catisma

W Yonetim Becerileri B Hedef Belileme, Hedeflerle

m Etkili Yonetim Teknikleri Yonetim

m Takim Caligmasi

temel isletme
yonetimi
(mikro MBA)
sertifika

SUCCESS
O

INFORMATON

24 Global Sertifika Programlan

basic business
|1 management
.« (micro MBA)
certificate
program

THE FIRST MODULE
PROGRAMS AT YTU

The program is for individuals who work in management positions or who are
candidates to be managers to be taught up-to-date content on business management
by academic staff who are experts on the topic. The program has been prepared to
teach the most recent information, implementation and progress in the field of project
management; update and renew the knowledge of participants; and help individuals
who are interested in this field gain skills by transmitting the knowledge to them.

COURSE CONTENT

Business Management - 6 hours
New Approaches In Business Management
Change Management
Management Skills
Effective Management Techniques
Teamwork
Motivation
Theories Of Organizational Behavior
Conflict

Setting Objectives, Management By Objectives

Global Certificate Programs 25



Finansal Yonetim - 6 saat

Finansal Karar Alma

Finansal Analiz Yontemleri
Mali Tablo Analizi

Finansal Kaynak Bulma

|

|

|

|

B Fonlarin Yonetimi
1 Finansal Denetim

m Bankalarla iliskiler

M Yurtdisi Fonlar

| Risk-Getiri ve Portfoy Yonetimi

M Finansal Piyasalar ve Ekonomik Yorumlar, Finansal Piyasa Dinamikleri

W Yatinm Kararlar, Ttrevsel Piyasalar, Vadeli Islem Borsalari

Pazarlama Yonetimi - 9 Saat

W Pazarlama Karar Degiskenleri, Uriin Gelistirme

1 Fiyatlama Politikalan, Dagrtim Sistemleri, Pazarlama ileti§imi

m Musteri lliskileri Yonetimi, Kurumsal ltibar Yonetimi, Halkla lliskiler
m Uriin ve Marka Yénetimi, Perakende Magazacllik,
Internetten Pazarlama

Dogrudan Pazarlama

Gerilla Pazarlama

26 Global Sertifika Programlari
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Financial Management 6 Hours
Financial Decision-Making
Financial Analysis Methods
Analysis Of Financial Statements
Finding Financial Resources
Management Of Funds
Financial Auditing
Relations With Banks
Foreign Funds
Risk-Profit And Portfolio Management

Financial Markets And Economic Commentaries,
Financial Market Dynamics

Investment Decisions, Differential Markets, Futures Exchanges

Marketing Management 9 Hours
Marketing Decision Variables, Product Development
Pricing Policies, Distribution Systems, Marketing Communication

Customer Relations Management, Corporate Reputation
Management, Public Relations

Product And Brand Management, Retail Merchandising,
Internet Marketing

Direct Marketing

Guerrilla Marketing

Global Certificate Programs 27




Uretim Yoénetimi - 6 Saat Production Management 6 Hours

Production Systems

m Uretim Sistemleri

m Verimlilik, Ekonomiklik, Etkinlik Being Efficient, Economical And Effective

m Fabrika ici Yerlestirme Placement Inside The Factory

Stok ve Envanter Takip Sistemleri Stock And Inventory Tracking Systems

Fabrika Ici Lojistikler Logistics Within The Factory
Maliyet Minimizasyonu Cost Minimization

Value Management, Kanban Systems
Logistics Management, Supply Chain Management
Work And Time Studies

Lojistik Yonetimi, Tedarik Zinciri Yonetimi

|
|
|
B Deger Yonetimi, Kanban Sistemleri
|
m s ve Zaman Etudleri

|

Yalin Uretim Sistemleri Lean Manufacturing Systems

Human Resource Management - 6 Hours
Finding Employees

Insan Kaynaklari Yonetimi - 6 Saat

m Eleman Bulma

. . Recruitment, Placement
m Ise Alma, Yerlestirme

m Etkili Gortisme Teknikleri Effective Interview Methods

"y . - Education, C M t
Egitim, Kariyer Yonetimi ucation, Career Managemen

. : Performance Assessment Methods
Performans Degerlendirme Yontemleri

Coaching, Mentoring

Geri Bildirim Feedback
Employee Satisfaction

|

|

m Kogluk, Mentorluk
|

m Isgdren Memnuniyeti
|

o Performance Management
Performans Yonetimi &

Business Law - 6 Hours

Recent Developments In The Turkish Trade Act, Checks And
Promissory Notes

Isletme Hukuku 6 Saat

m Turk Ticaret Kanunu'ndaki Son Gelismeler, Cek ve Senet

B Banka Teminat Mektuplan Bank Letters Of Guarantee

m s K Rekabet Mevzuat
3 hanund Rerabet TevzUat Competition Legislation Of The Business Law

—r—
e &
«=Fen Bil.Ens, | ¢

+=50s.Bil.Ens, | Ord

*=AB. {}f:fsi "
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KiNCi MODUL

UNIVERSITY OF CALIFORNIA,
RIVERSIDE

Mikro MBA Sertifika Programi, isletmeye iliskin temel fonksiyonel alanlarda bilgilerini
tazelemek isteyen ve bugliniin dinamik is ortaminda kullanilan en iyi uygulamalar
arastirmak suretiyle ekspertiz anlayislarini (deneyim ve uzmanlik bilgilerini) daha ileri
duzeyde gelistirmek isteyen profesyonellere yonelik olarak dizayn edilmistir.

Egitimin amaclari

m Finans, Idari Muhasebe, Pazarlama, Operasyon Yénetimi ve Insan Kaynaklari
gibi isletmeye iliskin temel fonksiyon alanlarinda saglikli bir anlayis gelistirmek

m GUnUmtz is dinyasinin iginde bulundugu etik ortama iliskin bir farkindalik olusturmak
m Muzakere ve liderlik gelisimi gibi temel konularda en iyi uygulamalari tanimlayabilmek
m Girisimciligin temel konseptlerine yonelik bir kavrayis saglamak

| Stratejik analizin isyerine nasil entegre edilecegini anlamak

THE SECOND MODULE
PROGRAMS AT UCR

Description

This two week course is designed for business professionals interested in refreshing their
knowledge in the core functional areas of business and further expanding their expertise by
exploring best practices in use in today's dynamic business environment.

Learning objectives

Develop a sound understanding of the core functional areas in business, such as Finance,
Managerial Accounting, Marketing, Operations Management and Human Resources

Cultivate an awareness of the ethical environment in which today's businesses exist

Be able to identify best practices in key areas such as negotiation and leadership
development

Have gained insight into the fundamental concepts of entrepreneurship

Understand how to incorporate strategic analysis into the workplace

30 Global Sertifika Programlan

mikro MBA
sertifika
programi

micro MBA
certificate
program
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Konular:

m Ekip Olusturma

m s Etigi

m Finansal Yonetim ve Degerlendirme
m Muzakere

B Pazarlama

Topics:
Teambuilding
Business Ethics
Financial Management and Evaluation

Negotiation

Marketing

32 Global Sertifika Programlan

m Insan Kaynaklan

m Operasyon Yoénetimi
m Girisimcilik

I Stratejik Yonetim

Human Resources
Operations Management
Entrepreneurship

Strategic Management

Bolge ziyaretleri

Bu program icin 2 adet bolge ziyareti gerceklestirilecektir.

Site visit

Pazartesi Sal Carsamba Persembe Cuma
9:10-12:00 Oryantasyon ve | Yonetim Etigi Finansal Pazarlama
Kayit Yonetim Yonetimi
Prensipleri
12:00-1: Dsle Yemepi
00-1:00 Ogle Yemey Bolge Ziyareti
[:10-4:00 Programin Kurumsal Sosyal Finansal Mizakere
incelenmesi ve Sorumluluk Degerlendirme Esaslan
Ekip Olusturma ve Idari Analiz
9:10-12:00 Stratejik insan Operasyon Global Isletme Sunum
Kaynaklari Yonetimi
12:00-1:00 Osgle Yemegi Osle Yemesi Bolge Ziyareti Osle Yemegi Osgle Yemegi
[:10-4:00 Liderlik Geligimi Girisimci Stratejik Sertifika Toreni
Yonetim Yoénetim

&k Kalifornia Riverside Universitesi (UCR),
prestijli Kaliforniya Universite sistemi icindeki
10 tniversiteden biridir.yy

There will be a 2 site visits for this program.

Week | Day | Day 2 Day 3 Day 4
9:10-12:00 Orientation and Ethics in Principles Marketing
Registration Management of Financial Management
Management
12:00-1:00 Lunch
[:10-4:00 Program Corporate Financial Negotiation
Overview and Social Evaluation and Fundamentals
Team Building Responsibility Managerial
Analysis

9:10-12:00 Strategic Operations
Human Management
Resources
12:00-1:00 Lunch
[:10-4:00 Leadership Entrepreneurial
Development Management

Site Visit

Day 5

Site Visit

Global Business Presentation
Lunch
Strategic Certificate
Management Ceremony

bk The University of California Riverside

(UCR) is one of 10 universities within the
prestigious system of California University. yy
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INSAN KAYNAKLARI
YONETIMI
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BIiRINCIi MODUL
YILDIZ TEKNIK UNIVERSITESI

Insan Kaynaklan Yonetimi (IKY) Sertifika Programi ile amag; bu alanda ¢alisanlara, sirket
yoneticilerine ve yine bu alanda uzmanlagmak isteyen yeni mezun genglere, bilimsel bir
altyapiyla 6rnek uygulamalari birlestirerek, is dinyasiyla is birligi icinde egitim vererek
uzmanlar yetistirmektir.

human
resource
management
certificate

Programin egitimcileri, 6zellikle akademik dtinyanin IKY alaninda bilimsel calismalariyla cok
yakindan taninan isimleridir. Tdm modiller Insan Kaynaklari ytiksek lisans programlarinin
bilimsel temeliyle hazirlanmaktadir. Uygulamalarla ve érneklerle zenginlestirilmistir.

EGITIMIN ICERIGI

m insan Kaynaklan Yonetimine Giris m Kariyer Yonetimi Progml , ,
m IKY'ye Stratejik Bakis ve Fonksiyonlar arasi m Ucret Yonetimi
lliskilerin Degerlendirilmesi m Miilakat Teknikleri

| Performans Yenetim & Exiim ve Gelsime THE FIRST MODULE
m Omek Calisma — Performans Yonetimi  Yénetim ve Organizasyon PROG RAM S AT YTU

l Davranigsal Yonetim
1. Kurum Kuttar

2 Kurumsal Liderlik The purpose of the “Human Resource Management Certificate Program” is to train company

L[]
Insan f 3. Motivasyon managers; employees of departments of human resources who are committed to their job;
4 iletisim ve Catisma Yénetimi and recent graduates who want to become experts on this field on by integrating a scientific
ka naklarl infrastructure with best practices in cooperation with the business world.
y I Entelektlel Sermaye ve
6netimi Uluslararas 1KY Our program'’s instructors are individuals who are famous particularly in the academic environment

y . - / m Personel ve Bordrolama Islemleri for their scientific studies on human resource management. All modules are prepared based on

. ; , the scientific basis of graduate programs in Human Resource Management and enriched with
Sél l ITKQa - m Kurumsal Organizasyon . .

implementations and examples.

Olusturma ve Ornek Calisma

PrOgram| _ bt . | Is Hukuku ve Endustri lligkileri COU RSE CONTENT

v Introduction To Human Resource Salary Management Intellectual Capital And
' Management International Hrm

Interview Techniques
Strategic Overview Of Hmr And

Evaluation Of Relations Between
Functions Management and Organization

Training And Development Personnel And Payroll Procedures

Creating A Corporate
Organization And A Case Study

Performance Management Behavioral Management
Corporate Culture

Corporate Leadership

Business Law And Industrial

Case Study — Performance Relations

&_ Management Motivation
- - Career Management Communication And Conflict
Management
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IKINCi MODUL

UNIVERSITY OF
CALIFORNIA,
RIVERSIDE

Global insan Kaynaklari Yénetimi Program, iki hafta
sirecek olup teorik ve pratik bakis agilarindan insan
kaynaklar yonetimiyle ilgili konulan icerecektir.

Egitimin amaglari

m Global is ortami da dahil olmak Uzere insan
kaynaklar yonetiminin tim alanlarini 8gretmek

m Teorik ve pratik bakis agisiyla insan kaynaklari
gelisimiyle ilgili konulan aktarmak

[ | i§ ortaminda anlama ve motive etmeyi,
odullendirmeyi, gliclendirme yaklagsimini ve pozitif
tavirlan gelistirmek

1 Organizasyon binyesinde degisimin nasil
yonetilecegini gbstermek

m Ust diizey yeteneklerin nasil
belirlenecegini, istihdam edilecegini ve
organizasyon blnyesinde tutmay 6gretmek

m Risk yonetimi ve iletisim konusundaki
en iyi uygulamalarr aktarmak

m Performans yonetiminin etkin
yollarini gostermek

global insan

kaynaklari
yonetimi
programi

global human
resource
management
training
program

THE SECOND
MODULE

PROGRAMS AT UCR

This two-week course includes topics relevant to human
resources management from both the theoretical and
practical viewpoint.

Learning objectives

Students will learn all areas of human resources
management, including the global business environment

Students will learn topics relevant to human
resource development from both the theoretical
and practical viewpoint

Students will learn how to understand and motivate
in the work environment, rewards, reinforcement
and positive attitudes

Students will learn how to manage change within
the organization

Students will learn how to identify, recruit and
retain top talent

Students will learn best practices in risk
management and communication

Students will learn effective ways of performance
management
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Konular:

m Stratejik Yonetim-Global insan Kaynaklar

| Ekip Olusturma

B Organizasyonel Egitim ve Gelisim

l Calisanlart Anlama ve Motive Etme

Bolge ziyaretleri

m Istihdam ve Tutma Stratejisi

m Risk Yonetimi ve lletisim

B Organizasyonda Degisim Yonetimi

| Etkin Performans Yonetimi

Bu program icin 2 adet bolge ziyareti gerceklestirilecektir.

Pazartesi

Sali

Carsamba

Persembe

Cuma

9:10-12:00 Oryantasyon ve | Global insan Global insan Calisanlan Performans
Kayit Kaynaklar | Kaynaklar Il Anlama ve Y6netiminin
Motive Etme Etkili Yollari

12:00-1:00 Ogle Yemegi
[:10-4:00 Programin Global Insan Global Insan Calisanlar Performans
incelenmesi ve Kaynaklan | Kaynaklar Il Anlama ve Yonetiminin
Ekip Olusturma Motive Etme Etkili Yollari

9:10-12:00 istihdam ve Risk Yonetimi | Organizasyonda | Organizasyonel Brifing
Tutma Stratejisi ve lletisim Degisim Egitim ve
Yonetimi Gelisim
12:00-1:00 Ogle Yemegi
[:10-4:00 istihdam ve Risk Yonetimi | Organizasyonda | Organizasyonel | Sertifika Toreni
Tutma Stratejisi ve lletigim Degisim Egitim ve
Yonetimi Gelisim

Topics:

I Strategic Management — Global Human

Resources

1 Team Building

1 Organizational Training & Development

m Recruitment and Retention Strategy

1 Risk Management and Communication

m Managing Changes in the Organization

B Understanding and Motivating Employees

40 Global Sertifika Programlan

m Effective Performance Management

Site visit

There will be a 2 site visits for this program.

Monday Tuesday Wednesday Thursday Friday
Week | Day | Day 2 Day 3 Day 4 Day 5
9:10-12:00 Orientation and | Global Human | Global Human | Understanding | Effective ways
Registration Resources, Pt | | Resources, Pt Il | and Motivating | of Performance
Employees Management
12:00-1:00 Lunch
[:10-4:00 Program Global Human | Global Human | Understanding | Effective ways
Overview Resources, Pt | | Resources, Pt Il | and Motivating | of Performance
Team Building Employees Management
9:10-12:00 Recruiting Risk Managing Organizational De-Briefing
and Retention Management Changes in Training &
Strategy and Organization Development
Communication
12:00-1:00 Lunch
[:10-4:00 Recruiting Risk Managing Organizational Certificate
and Retention Management Changes in Training & Ceremony
Strategy and Organization Development

Communication
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THE FIRST MODULE
PROGRAMS AT YTU

The Business English program opened within the body of YTU Continuing
Education Implementation and Research Center has been designed by integrating
the Business English Program with the General English Program with an eclectic
approach to teach students basic language skills that are used in the modem
business world. The program enables participants to communicate effectively in
international business by using the skills they have gained. The Business English

g Program also meets the requirements of different business sectors in which the
participants will be engaged. The content of the program has been prepared by
taking into consideration various situations encountered in business life.

COURSE CONTENT

Business English used in phone conversations

is ingilizcesi
sertifika "o -
Programl = Business letter, business contract and report writing methods

Presentation methods

Job interview methods

Exchanging information and personal opinions in business meetings

[ [ o [ X ]
B I RI N C I I I o D U L Communication methods for basic business practices such

as sales, advertising, ordering and delivery

YILDIZ TEKNIK UNIVERSITESI Sodializing i business Ife

Solution methods for case studies

YTU Yildiz Strekli Esitim Uygulama ve Arastirma Merkezi biinyesinde agilan s
Ingilizcesi Programi, eklektik bir yaklagimla I Ingilizcesi ile Genel Ingilizce Programini
birlestirerek, temel dil becerilerini modem is dinyasinda kullanilan sekli ile dgrenciye
kazandirmak amaciyla tasarlanmistir. Program, katilimcilanin kazandiklari becerileri
kullanarak uluslararasi is hayatinda etkin iletisim kurabilmelerini saglamaktadir. Is
Ingilizcesi Programi, katiimcilarin farkli is sektsrierindeki gereksinimlerine de cevap
vermektedir. Programin icerigj, is hayatinda karsilagilan ¢esitli durumlar goz éniinde
bulundurularak hazirlanmistir.

EGITIMIN ICERIG]

u Telefon gérismelerinde kullanilan is Ingilizcesi

m s mektuplan, is sézlesmeleri, rapor yazma teknikleri

B Sunum teknikleri

business
english
certificate

m s goriismesi teknikleri
m Is toplantilarinda bilgi ve kisisel fikir aligverisi

Il Satis, reklam, siparis ve teslimat gibi temel is hayati pratiklerine ait
iletisim teknikleri

m Is hayatinda sosyallesme

program

m Vaka galismalanyla ilgili ¢ozUm teknikleri
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K

NCi MODUL

UNIVERSITY OF CALIFORNIA,
RIVERSIDE

Uluslararasi Isletmeye Yonelik ingilizce Programi, bir yandan 6grencilere uluslararasi
alanda Ingilizce dilinde is yapmay 63retirken, 6te yandan ABD'deki is uygulamalarinin
temel konseptlerini sunacaktir. Bu programin énemli bir bolimint tartismalar ve
projeler olusturacaktir.

Ogrenciler program kapsaminda ekip calismasini, is gériismelerinin nasil
yUrGttlecegini, is metinlerini okumayi ve analiz etmeyi, is dokiimanlarini hazirlama
ve bunlari islemeyi 6greneceklerdir. ABD'de ve uluslararasi arenada is diinyasinin
deyimsel ve kulturel yonlerine iliskin bir algl elde edeceklerdir.

Programin temel amaci, kurs katilimcilaninin Ingilizce dilini kullanarak is yapmalarini
saglamakdtir. Egitimler, Amerikan is Ingilizcesini ve uygulamalarini anlamaya yéneliktir.
Ogrenciler isle ilgili uluslararasi gériismelerde etkin bir iletisimin saglanmasinda
ingilizce dilinin nasil kullanilacagini kavrayacaklardir.

Ogrencilerin sinif arkadaslariyla birlikte ekipler halinde calismalar icin destekleyici bir
ortam olusturulacaktir. Katilimcilar kendi islerini kurmaya basladiklarinda, saglikli bir
rekabet ortamina katilma konusunda tesvik edileceklerdir.

Egitimin amaclari

m Oprenciler resmi konusma fonksiyonlarina yonelik sézel beceriler kazanacaklardir.
Ayni zamanda, resmi gortismeleri ve basit muzakereleri anlayacak; resmi
durumlarda deyimsel dilin ve jargon ibarelerin nasil kullanilacagini &greneceklerdir.

m Sinif ortaminda yapilacak olan okuma ve tartisma calismalariyla 6grenciler, ABD'de
ve dinyanin her tarafindaki is kitttrlerinin birbirine benzer yonlerini ve
farkliliklarini 6greneceklerdir.

m Egitimlerin sonunda &grenciler, kendi kugUk isletmelerini dizayn edebilecek ve
bunu izleyicilere sunabileceklerdir.

46 Global Sertifika Programlan

uluslararasi
isletmeye
yonelik
ingilizce
programi

THE SECOND MODULE
PROGRAMS AT UCR

The English for International Business course will cover basic concepts of business practices
in the U.S. while providing students with a better understanding of doing business in English
internationally. Discussions and projects will be a major part of this course.

Students will learn about teamwork, conducting business talks, reading and analyzing business
texts, writing and processing business documents and achieving idiomatic and cultural
understanding of business in the US and internationally.

The primary goal of this course is to equip participants with the language required for doing
business using English. While the emphasis will be on the use of American business English
and American business practices, students will achieve an understanding of the use of English
internationally for business transactions and effective communication.

Throughout this course students will work in as teams and create a supportive
environment with their classmates. They will be encouraged to participate in healthy
competition as they begin working on creating their own start-up business.

Learning objectives

Il Students will gain oral skills for formal speech functions. They will be able to handle
formal discussions, simple negotiations, and the use of idiomatic language and jargon.

1 Through class reading and discussions, students will learn about differences and
similarities in business cultures in the US and around the world.

I By the end of the course students will design their own small businesses and present
it to an audience.
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Konular: Topics:
is ILETISIMI
Cross-cultural business practices, making business phone calls, e-mails,

Katttrlerarasi is uygulamalar, isle ilgili telefon gérismelerinin yapilmasi, isle ' , '
conducting business meetings.

ilgili elektronik postalar ve is toplantilarinin gerceklestirilmesi.

IS PRENSIPLERI VE TARTISMA . . .
In these courses, students will learn basic concepts commonly applicable

Bu derslerde 6grenciler i diinyasinda yaygin bir sekilde kullanilan ve in the business world. These concepts will also be applicable to projects
uygulanan konseptleri 6greneceklerdir. Bu konseptler ayni zamanda tim and assignments throughout the course. Students will learn terminology for
egitim boyunca projelere ve ddevlere de uygulanacaktir. Ogrencilere topics such as marketing, business planning and management, marketing
pazarlama, is planlamasi ve yonetimi, pazarlama ve promosyon, finansal and promotion, financial planning, etc. This will be a discussion- based class
planlama ve bu gibi konulardaki terminoloji verilecektir. Bu 6grenme islevi offering practical explanations of business concepts that students will use in
sinif ortaminda tartisma esasina dayali olarak gerceklestirilecek ve boylece their class projects .

ogrenciler sinif projelerinde bu is konseptlerini kullanabileceklerdir.

!

9:10-12:00 Orientation and Business Business Business Site Visit
Registration Communication | Communication | Communication

12:00-1:00 Lunch
[:10-4:00 Team Building Business Business Business Site Visit
Program Principles and Principles and Principles and
Overview Discussion Discussion Discussion
9:10-12:00 Business Business Business Presentation Presentation
Communication | Communication | Communication :
Preparation
12:00-1:00 Lunch Lunch
[:10-4:00 Business Business Business Presentation Certificate
Principles and Principles and Principles and : Ceremony
. ‘ . . . . Preparation
Discussion Discussion Discussion

Pazartesi Sal Carsamba Persembe Cuma
9:10-12:00 Oryantasyon ve Is lletisimi is lletisimi Is letisimi Bolge Ziyareti
Kayrt
12:00-1:00 Osle Yemesi
[:10-4:00 Programin is Prensipleri ve | Is Prensipleri ve | Is Prensipleri ve | Bolge Ziyareti
incelenmesi ve Tartisma Tartisma Tartigma

Ekip Olusturma

9:10-12:00 Is Iletisimi Is Iletisimi Is Iletisimi Sunum Sunum
Hazirlama
12:00-1:00 Ogle Yemegi
[:10-4:00 is Prensipleri ve | Is Prensipleri ve | Is Prensipleri ve Sunum Sertifika Toreni
Tartisma Tartisma Tartisma Hazirlama
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